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IBSAR School of law face various challenges in securing adequate funds and using them efficiently to
achieve their goals. This advisory provides some guidelines and best practices for institutions to adopt
effective strategies for mobilization of funds and the optimal utilization of resources.
We have developed a clear and compelling vision and mission statement that articulates the
institution's purpose, values, and objectives while identifying and targeting potential donors and
partners who share the institution's vision and mission, and who have the capacity and willingness to
support its activities.
IBSAR School of law for mobilization of funds and the optimal utilization of resources are essential for
any organization that wants to achieve its goals and fulfill its mission. These strategies involve
identifying the sources of funding, planning the budget, allocating the resources, monitoring the
expenditures, and evaluating the outcomes. By following these steps, we as an organization can
ensure that it has enough funds to support its activities, that it uses the resources efficiently and
effectively, and that it delivers the expected results to its stakeholders. An enthusiastic tone can convey
the passion and commitment of the organization to its cause, as well as inspire and motivate others to
join or support it.
Leveraging the institution's assets, such as human resources, facilities, equipment, intellectual
property, etc., to generate income or attract support.
Seeking opportunities for collaboration and synergy with other institutions or organizations that have
complementary or aligned goals and interests. Conducting a comprehensive assessment of the
institution's current resources, needs, gaps, and opportunities. Developing and implementing a
resource allocation plan that aligns the institution's resources with its priorities, goals, and objectives.
Monitoring and evaluating the performance and impact of the institution's activities and programs.
funding is one of the most critical challenges facing institutions in the social sector. Many donors and
investors are looking for evidence of impact, innovation, and sustainability, but they are also
overwhelmed by the number of requests and proposals they receive. How can you stand out from the
crowd and attract their attention and support?
Our committee has developed a set of strategies based on our extensive experience and research in
the field.
These strategies include:
- Developing a clear and compelling vision and mission statement that articulates your unique value
proposition and aligns with your target audience's needs and interests.
- Leveraging your existing assets and networks, such as your staff, volunteers, board members, alumni,
beneficiaries, supporters, media contacts, etc., to amplify your message and reach potential funders.
- Implementing a robust monitoring and evaluation system that tracks your progress, outcomes, and
impact, and communicates them effectively to your stakeholders.
- Investing in capacity building and innovation to enhance your efficiency, effectiveness, quality, and
scalability.






























































































































